
Working as partners with 
schools / N2L / IYS promote 

informed choices around the 
use of drugs & alcohol for 
young people in Wallsend

a) Knowledge/skills

To reduce kerbside 
drinking and influence 
healthy lifestyles for 

young people in Wallsend

b) Behaviour

To change the culture 
around alcohol misuse by 
showing there are other 

ways of having fun

c) Attitudes

Input

Outputs

Final Outcomes

Stage Impact Evaluation Model Evidence needs

Impact Evaluation Model for:

Provision of a range of evening and weekend activities that young people 
want to engage in

Range and quality of activities meets young peoples expectations

Activities are well promoted, accessible and >80% full

Within the North Tyneside CYPP be a major driver in the reduction of harm 
caused by drug & alcohol

Evaluations from users and partners about the activities

To include in the programme activities which encourage healthy eating and 
active lifestyles

Target 13-18 age group living in Wallsend

Where appropriate build vocational accreditation into activities

Wallsend Sub 21 activities programme

Numbers attending / available places

* Youth disorder figures from police
* ECM perception survey results
*  Childsafe repeat offending data
* Uptake of interventions by Childsafe 
referrals

CYPP objectives on drug & 
alcohol misuse met

Termly timetable of activities

List of partners and partnership aims

Sub 21 website and face book site

Record of young peoples involvement

Monthly summary of activities

User feedback forms / case studies

What we do/things we put in 

place/opportunities

What they experience

Intermediate Outcomes

So what?  The difference it 
makes/the changes

What is the big change to which 
it contributes?
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